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1. Results: Please briefly describe progress, milestones achieved, measurable outcomes and overall impact of your project. Kindly limit your description to a maximum of 1000 words for this section; and append any relevant reports produced for the project. 

Progress:

Milestones achieved:

Outcomes:

Impact:


2. Challenges: Please describe any challenges or unexpected barriers you experienced in implementing your plans.

3. Next steps: What further actions will you will be taking to disseminate your findings and/or to promote the sustainability of this initiative? 

4. Budget: If your project funds are not fully expended, please provide an estimate of any outstanding expenses yet to be charged to your approved budget. 

5. Change: Please describe a key change or improvement that occurred in relationships, communication and/or collaboration among physicians and medical staff, or between physicians and site administration, and/or the health authority.

6. Lessons learned: Please describe a key lesson or lessons learned or a successful strategy that you wish to share and that may benefit others doing these types of projects.  
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