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British Columbia Cancer Agency 

Request for Proposals to be funded by Facility Engagement Initiative

We seek your ideas for innovative ways to build physician engagement at BC Cancer.  By engagement, we mean physicians should perceive as a consequence of this endeavour, an increased sense that their input into Agency direction matters and, enhances mastery of their ability to contribute to care and research.

Facility Engagement is a provincial initiative developed by the Specialist Services Committee to strengthen relationships between health-authorities and facility-based physicians by enhancing engagement to improve medical staff working conditions and quality of patient care delivery.


The BC Cancer Agency MSES has identified the following Strategic Priorities for the Facility Engagement Initiative in 2018/19:
1. To provide opportunities for communication between BC Cancer medical staff (across disciplines and across regions).
2. To foster enhanced communication and collaboration BC Cancer & PHSA leadership.
3. To lead collaboration across “silos” to address inefficiencies and improve clinical work flow and indirect patient care.
4. To promote Medical Staff wellness. 

Request for Proposals

The BCCA MSES Project Working Group is accepting submissions for proposals that will meet one or more of our stated Strategic Priorities. 

Proposals will be considered in two rounds:
Round 1 – Letter of Intent
Round 2 – Complete Application 

Criteria:
· The principal applicant must be a member of BCCA MSES (i.e. any BC Cancer-funded physician or dentist).  
· Projects may be within a smaller budget (less than $5000), medium budget ($5,000 - $10,000) or a larger budget (between $10,000 to $25,000).  The intent is that the funding will be expended within one year.
· In order to optimize stakeholder alignment, proposal that proceed to Round 2 will require a named sponsor from BC Cancer leadership (at level of Regional Medical Director or higher).
· Facility Engagement funding cannot be used for: clinically focused continuing medical education, compensation for direct patient care, purchase of real estate and vehicles; purchase of clinical equipment; donations to charities or political parties; meeting attendance that is presently required as part of maintaining privileges. 
· The completed application must be received by the submission deadline.
								
Funding will be allocated on a Regional basis.  Proposals will be expected to meet one or more of the stated MSES Strategic Priorities, and will be reviewed based upon the following criteria:
· Physician Engagement 
· Initiative/project will improve collaboration and communication amongst physicians and across disciplines and centres
· Initiative/project will improve physician input and collaboration with BCCA and PHSA leadership
· Patient Care Quality
· Initiative/project deliverable will positively impact one or more of the following aspects of patient care:
· Safety
· Effectiveness
· Timeliness
· Improve efficiency and/or clinical workflow
· Implementation
· Ease of implementing solution with respect to administrative and operational requirements
· Impact
· Breadth of impact across multiple disciplines and regions




Timelines
Deadline for Submission of Round 1 LOI:  			February 14, 2018
Notification to proceed with Round 2 Application: 	February 28, 2018
Deadline for Submission of Round 2 Application:		March 28, 2018
Final Award Notification:					April 13, 2018
Funding Start Date:						May 1, 2018
Funding End Date:						April 30, 2019
Project Final Report Due Date:				May 1, 2019





	ROUND 1: LETTER OF INTENT – Deadline February 14, 2018
Submit by the email to: bccamses@facilityengagement.ca


	PROPOSAL TITLE:           



	Name of Principal Applicant:           
Email of Principal Applicant (or alternate primary contact):          
Name(s) of co-applicants (if any):           
BCCA Centre:           
Department(s):           









	Letter of Intent: 
In less than 500 words, please describe:
· Aim(s) of proposal
· How will the aim(s) be achieved?
· Which MSES strategic priorities are addressed by this proposal?  
· How will this improve and/or support physician engagement?
· Indicate health system areas of impact
· Risks/Challenges

Click to enter information:                  









	Anticipated Budget:
___< $5,000                               ___$5,000 - $10,000                         ___$10,000 - $25,000





	ROUND 2 APPLICATION – TO BE COMPLETED AFTER YOUR LOI IS APPROVED
Deadline March 28, 2018


	PROPOSAL TITLE:            


Expected Start Date:
Expected Duration(in months):

	Name of Principal Applicant: 
Email of Principal Applicant (or alternate primary contact) :
BCCA Centre: 
Department(s): 

Name of BCCA Leadership Sponsor (Last Name, First Name):










	Co-Applicants: (Name; Position; Affiliation)

	1. 

	2. 

	3. 

	4.


	5.


	6.


	Initiative/Project Description (max 1 page for this section)

Introduction/Background:
· What problem/situation is being addressed?
· Which MSES strategic priorities are addressed by this proposal?  

Aim(s):


Methodology:


Expected Outcomes and Impact:
· How will success be measured?  Why is this important?
· Identify all stakeholders who will be impacted by the project outcome(s).
· How is this project aligned with the BCCA MSES stated Strategic Priorities?
· How will this initiative improve the medical staff workplace environment?
· How will the results and impact of this initiative be disseminated?
The application must include:
· health system areas of impact
· planned milestones
· risks/challenges identified



Special considerations (if applicable):
· Are there any related projects within BCCA and/or PHSA that may impact this project?



	Budget Requested:  $____________


	Budget Justification:



Timeline:







Completed applications should be submitted by the email to: bccamses@facilityengagement.ca


Greater physician influence


Effective lines of communication between physicians and administrators


Medical staff  identifying and prioritizing issues


Improvements in local physician engagement, patient care and quality


Increased communication amongst physicians
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