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	Engagement Initiative Stage 2 FULL APPLICATION  
(TO BE COMPLETED AFTER YOUR LOI IS APPROVED)


	PROPOSAL TITLE: 


Expected Start Date:
Expected Duration (in months):

	Name of Principal Applicant: 
Email of Principal Applicant (or alternate primary contact) :
BC Cancer Centre: 
Department(s): 
Support Staff (if applicable):
Name of BC Cancer Leadership Executive Sponsor (Last Name, First Name)





















	




	

	Co-Applicants: (Name; Position; Affiliation)

	1. 

	2. 

	3. 

	4.














	5.











	6.









	Initiative/Project Description (max 2 pages for this section)

Objective(s): 
What are you aiming to accomplish? 
What problem, situation or need will this address?
Why is this activity important?
      
Outcomes and Impact:
What are the outcomes you are hoping to achieve?
How will success be measured?  
How will this activity improve engagement?

Methodology: 
How do you intend to achieve your aim? 

Planned milestones and timeline:
What are the anticipated milestones that will mark your progress (and timing)?

Stakeholders:
Identify your Health Authority project partners/collaborators and Executive Sponsor
Identify all stakeholders who will be impacted by the project outcome(s).
How do you intend to involve BC Cancer leadership/the health authority and other clinical partners in the Activity?

Alignment: 
Which MSES strategic priorities are addressed by this proposal?  

Related Projects:
Are there any related projects within BC Cancer and/or PHSA that may impact this project? Have you explored possible collaboration or partnerships with other similar initiatives? or are you willing to?




	Risks/challenges: 
What risks have you identified that could impede the success of your initiative? How can these risks be mitigated?

Dissemination and Sustainability: 
How will the results of this engagement activity be disseminated? Once complete how will the impact of the activity be sustained?


	Budget Justification: 
Provide details: consider all costs associated with the engagement project (ie Supplies, Administrative Support, Catering, Venue Rental, Equipment/logistics, physician sessional time if work is required outside of normal BC Cancer hours) 
Budget Details:













Total Budget Requested:  $____________




Completed applications should be submitted by the email to: bccamses@facilityengagement.ca
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